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We satisfy curious minds

Mifflin County Library Board of Directors Meeting Minutes
Tuesday, September 16, 2025, at 5 p.m.

Attendance: Roxanne Garrett, Shelby Liebegott, Jessica Nail, Mary Ann Stratton, Margy Zook.
Excused Absence: Timothy Dunmire, Wendy Hinkson, Rachael Steinbach.
Staff: Susan Miriello, Mary Rieffannacht, Shelly Sweigart.

The meeting was called to order at 4:57 p.m. by President, Roxanne Garrett.

Minutes
A motion was made by Margy Zook and seconded by Mary Ann Stratton to accept the
August 2025 minutes as written. Motion carried.

Financials
The monthly financial pages were reviewed and acknowledged by the board. Discussion
included a donation from Oliver Twp. and it was noted our fingerprint stipend has reached the
budgeted goal.

The Board was given a copy of the proposed 2026 MCL budget for their review and
consideration. The board discussed various changes to the new budget and was asked to
review this proposal and be prepared to discuss and vote on it at the next meeting. It was
noted that the Commissioner’s allocation reflects a decrease in 2026 because of their handling
of the telephone invoice, the addition of line item for bereavement gifts for staff, and a few
other things were rearranged.

As a result of IdentoGo fingerprinting moving to a kiosk system across the state of Pennsylvania,
Susan informed the board that the Clerk 1 employees will be responsible for caring for the

kiosk, cleaning, refilling paper, directing customers, etc. These responsibilities will be audited by
Susan.

Policy Review
The Financial Reserves Policy was presented and discussed with the board. This policy names a

Reserve Fund to be used for any future reduction in government funding and should maintain
an amount equal to five months of operating expenses. The Library Legacy Fund consists of
bequests, wills, etc. and is designated for one-time projects in support of the library’s strategic
plan.



As explained within the policy, there are guidelines and restrictions regarding the withdrawal of
the funds. The goal is to consolidate various small accounts and have them become a part of
one of these funds that are earmarked for a specific purpose. After discussing the funds,
accounts and procedures, a motion was made by Jessica Nale and seconded by Shelby Liebegott
naming the Kish UnCD account as the Reserve Fund. Motion carried. This action makes our
Thrivent account the Library Legacy Fund.

The Mifflin County Savings Bank CD will soon mature. A motion was made by Margy Zook and
seconded by Mary Ann Stratton that upon maturity that money be deposited into our Reserve
Fund.

The Important Dates for 2026 were discussed with the board as well as a procedure for
extending due dates over holiday weekends due to the quantity of books that the book drop
can contain. Jessica Nail made a motion to accept these 2026 Important Dates as written with
the book drop guidelines; Shelby Liebegott seconded the motion. Motion carried.

Updates

¢ New Board Members We need three new board members with the resignation of
current member, Alan Kratzer. Application for board membership may be submitted via
our library home page. Board President, Roxanne Garrett, verbally agreed to accepting
another three-year term.

® Renovations Bids will go out in November, and construction will begin in the spring.

e The Quiet/Nursing Room in the Children’s Library is completed and very attractive.

e United Way Day of Caring is tomorrow, September 17. Our group of volunteers are

from the Retired School Teachers and will be moving books from the North Wing to the
downstairs book sale room in preparation for the beginning of Phase 2 construction.

o PBDA Laptop Grant The laptops have been received and are being set up.

® Fundraiser Shelby Liebegott explained her Shade Mountain Naturals fundraiser and
distributed flyers. The success of this fundraiser will rely upon everyone getting the
word out to their friends, family, coworkers, etc.

Public Comments
There was a brief discussion regarding volunteer opportunities at MCL, which due to the
ongoing construction there is not a need at this time. In the future, after all construction is
completed, there may be a need for book sale volunteers.

Adjournment
A motion was made by Margy Zook and seconded by Shelby Liebegott to adjourn the meeting.

Motion carried. Meeting adjourned at 5:31 p.m.

Next Board Meeting will be October 21, 2025 at 5 p.m.



