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We satisfy curious minds

Mifflin County Library Board of Directors Meeting Minutes
Tuesday, November 18, 2025, at 5 p.m.

Attendance: Timothy Dunmire, Roxanne Garrett, Shelby Liebegott, Jessica Nail,
Rachael Steinbach, Margy Zook, Commissioner Kevin Kodish.

Zoom Attendance: Wendy Hinkson.

Excused: Mary Ann Stratton.

Staff: Susan Miriello, Mary Rieffannacht, Kelly Rodenbaugh, Shelly Sweigart.

Guests: Robert Long, Deborah Mohr, Deborah Pallo.

The meeting was called to order at 5:00 p.m. by President, Roxanne Garrett. Introductions were
made between board members and guests.

Minutes
A motion was made by Rachael Steinbach and seconded by Shelby Liebegott to accept the
October 2025 minutes as written. Motion carried.

Financials
The monthly financial pages were reviewed and acknowledged by the board. Discussion
included Better World Books, computer software purchases to be CIPA compliant on the PBDA
Grant Laptops and the remaining 2025 payrolls. As of today, we are projecting a negative year
end balance. We knew this may happen and have taken steps to prepare. After renovations
have been completed, we will be able to return to the book sale and min-golf fundraisers. We
also have #Giving Tuesday coming up on Dec. 2.

The PA budget impasse has just ended. The new budget will give libraries an increase in their
State Aid. The amount of this increase is unknown.

The use of PayPal was discussed because the library recently received a donation via PayPal’s
Giving Fund. MCL will receive this donation via mail.

New Board Members
Our three new board members, Robert Long, Deborah Mohr and Deborah Pallo were approved
by the Mifflin County Commissioners.

Policy Review



The former Community Room Policy, now Multipurpose Room Policy, was reviewed, discussed
and updated for the use by the Kish Branch Library. A motion was made by Jessica Nail and
seconded by Rachael Steinbach to approve this policy. Motion carried. The board also discussed
that once renovations are completed, they will need to update this policy again because the
multipurpose room will be shared with Penn State Extension. The two entities will most likely
need a Memorandum of Understanding.

Next the board reviewed the Video Surveillance Policy. A motion was made by Margy Zook and
seconded by Shelby Liebegott to approve the policy as written. Motion carried.

Personnel
@ Susan’s performance review will be on December 1%, Roxie invited other board members
to attend.
® A motion was made by Tim Dunmire and seconded by Wendy Hinkson to give the staff a
Christmas bonus. Motion carried.

Updates

e Renovations: The public notice of Advertisement for Bids for MCL Alterations &
Additions Phase 2 was in The Sentinel this week. Bids need to be submitted to the
Mifflin County Commissioners by their meeting on December 11. The advertised
construction dates are Jan. 8 to Dec. 18, 2026.

° Logo: MCL will be updating its logo because of the new signage to be installed after
Phase 2 and for having new library cards printed. The board will be presented with
several options and will choose the new MCL logo from those options. Susan will also
create a Logo Policy for MCL using the appropriate names, etc. for the library.

° Thank You to the Master Gardners: At the suggestion of Tim Dunmire,

we will ask the members of the board to sign a thank you that will be sent to the
Master Gardners for their hard work on our Pollinator Garden.

Public Comments
e Discussion regarding a patron who has requested that automatic doors be installed at
MCL. This issue was addressed during past renovations.
e Tim Dunmire commented he has not set up the Harbarger Sub ‘n Malt fundraiser, but
will do so at a future time.

Adjournment
A motion was made by Rachael Steinbach and seconded by Jessica Nail to adjourn the meeting.

Motion carried. Meeting adjourned at 5:33 p.m.

Next Board Meeting will be December 16, 2025 at 5 p.m.



